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Session Goals

1. Toorient participants to what is meant by
evidencebasedprograms and practices

2. Toexploreways to use a logic modéd
iInform program planning, implementation,
evaluation, and improvement

3. Tooffer guidanceon issues to consider at
each stage of the process
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Session Goatl

A Toorient participants to what is meant by
evidencebasedprograms and practices




What Do We Mean by
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A Evidencebasedprograms

I Interventions that have been found to have
positive effects or impacts on targeted outcomes
(Nurse Family Partnership, for example)

A Evidencebasedpractices

I Intervention strategies or program practices that
have been found to improve outcomes for
children and youth (not grouping children with
problem behaviors together, for example)



Levels of Evidence

High
'g 4 The Level of\
/\ : Evidence
Replicated Depends on the
Experimental Rigor of the
Evaluation Study.
_ Y,

Experimental

Quasi-experimental

Evidenced-informed, non-experimental
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LINKS Database LINKSSynthesis
Lifecoursdnterventions G2 KFO 22N aé¢ Tl (
to Nurture Kids Successfully:  synthesize the lessons learned from

A continually updatedatabase experimentally evaluated
of Programs that Déor Do Not programs in the LINKS database
Work)




LINKS Lifecoursdntervention to
Nurture Kids Successfully

A More than 400 program
evaluations summarized

A Random assignment experimental
evaluations of social interventions
to help children and youth

www.childtrends.org/links/

thw
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.ﬁ LlNKS (Lifecourse Interventions to Nurture Kids Successfully)

Research Areas summarizes evaluations of out-of-school time programs that wark (ar not)
— to enhance children's developrment, in a user-friendly format for policy
Research Experts makers, program providers, and funders. This approach is built on the

concept that child development is a cumulative process that begins before
News birth and continues into young adulthood. Important: To see more
D nk search results, choose fewer criteria and then search again.

Publications Search Program Listing by Specific Criteria:

What Works Target Population
Contact Us ________ AgeGrowp | Gade

[ Infants (0-12 manths) I preschool
Cisitter [T Toddlers i12-36 months) [ kindergarten
O children (3-113 [ Elementary
[ Adolescents (12-17) [ widdle Schoal
[ vouth (164 [ High Sehoaol
Subseribe to our O voung Adults (18-24) O college
Research Update
] [ Gender | Other Population
Submit O male Qnly {if gender-specific) O Juvenile Offenders
0 Female Only {if gender-specific) [ adolescent Mothers
[0 Males and Females (Co-ed) [ High-Risk
Race/Ethnicity
[ whitercaucasian [ asian
[ Blackisfrican American [ native HawaiianiPacific Islander
O Hispanic/Latino 7 Muttiracial

O aAmerican Indianialaska Native

Program Characteristics
Program Setting

O urban [ school-based
[ suburban ] Home-hased
O Rural andror Small Towns O clinic/Provider-based

O communit-hased

Implementation Information

O costinformation is Available O] Manual is Available

Program Type
O Community or Media Campaign [ vocational Learning
O Family Therapy O child care

el Olarmmice  Tromlarn e | P T | T P —— | PP b o b o o = TR,




To Become EvideneBased

A program should (at the minimum):

I Address an identified problem or nee an
effective way for the right target population

I Monitor and evaluate implementation and
outcomesto improve program and build evidence

I Develop and use a logic model



To Become EvideneBased

Conduct needs Develop & Use Logic Model Move toward

assessment & becoming
identify evidence-
problem PHASE 3: based
l Improve
PHASE 2:

Implement
/ Evaluate

PHASE 1:

Plan




Session Goat2

A Toexploreways to use a logic modéd
iInform

I Program planning
I Implementation

I Evaluation

I Improvement

A Tooffer guidanceon issues to consider at
each stage of the process



A.
INPUTS

Organization-al
and other
resources
available for
program

investment, e.g.,
staff and funding

B.
PROGRAM
ACTIVITIES

Organized
activities
planned by a
program, e.g.,
services offered

C.
OUTPUTS

Direct products
of program
activities, e.g.,
the number of
participants
receiving
services

What Is a Logic Model?

D.
OUTCOMES

Behaviors, skills,
attitudes,
knowledge that
are expected to
be affected by
program
activities,
according to
theory of change

Planned activities

Effects of planned activities



Example Logic Models

Inputs |Activities |Outputs | Short- Long-
Term Term
Outcomes | Outcomes

1. 1. 1. 1 1.

2. 2. 2. 2. 2.

3. 3. 3. 3.

4, 4. 4, 4

5. 5. 5.

6.

Some logic
models itemize
Inputs, activities,
outputs, and
outcomes.?



Example Logic Models

Activities Outputs Outcomes

Other logic
models use

— arrows to show
Activity 1 Output 1 detailed

Outcome progression of
logic.3

Activity 2 Output 2
Boxes or other

shapes can be
used to separate
different
concepts within
categories.

Activity 3

Activity 4 Output 3




Logic Model Examples

Community Resources

Logic models do not
need to be linear.
Depending on the
program logic and the
iIntended use of the
model, they may be
circular or form creative
shapes.

Such creative and
Illustrative diagrams can
make logic models more
appealing and
approachable for
general audiences.



External Factors:

Bias about uses of data in human
service field

Attitudes about information-sharing
Value-based concerns about youth
access to information

Technological & economical change

Assumption

Young people will engage more in
their communities if they have
access to information about their
communities and opportunities to
connect with people and places

~

Logic Model Example

Resources

Aviapping curricula
Avouth and adult data
collectors

Activities

Outputs

Short Term &
Interim Outcomes

Apilot mapping program in 4
communities
MRecruit 1,000,000 participants to

AFunding
KCorporate buy-in
Martnerships

collect and enter information on

youth resources in communities
Mata collection in communities
MDevelop partnerships
Aviarketing & advertising

[Existing data

AContractor to develop and
maintain website
ACommunity buy-in
Anebsite visitors and users
AJpdated information from
users and organizational
resources

Aunding

MPartnerships

MDevelop & administer curricula

Anformation about youth-
oriented resources, services,
and programs in
communities across the US
MProgram data

Avouth increase knowledge of community
resources

ACommunity organizations, including
government agencies, increase knowledge

y

¢

Mire and collaborate with web
developer

MDesign and develop website
Aviarketing & advertising

Anput Mapping America Week
data
ARegular update of information

by organizations/ legitimized

Aexisting community
mapping programs
ASelected communities to
develop new programs
fstaff: youth and adults
Aviaterials/supplies
Anfrastructure to support
national, 24-hr, 7 days/wk,
toll-free number and call
routing throughout US
Arechnological support
Arraining protocol
Arrainers

Aunding

MPartnerships

users

"
]
]
]
]
]

\ A 4

A user-friendly, Interactive
website with up-to-date,
safe, monitored information

youth

on community resources for

of and commitment to youth resources
Ancrease community dialogue on
importance of resources for youth
Ancrease buy-in from communities on the
importance of using technology to support
information on youth resources

Long-Term Goals

L 2

Avouth, parents, and community
members have increased access to
information on resources for youth
Ancreased buy-in from human
services organizations on the
efficiency and effectiveness of

y

<
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ARecruit and train staff

fstaff listen, inform, problem solve
and conduct crisis referral with
callers

Arovide technical assistance to
programs on best-practice
guidelines, marketing, & fundraising
A everage existing resources
Kacilitate peer-to-peer technical
assistance among programs
Aviarketing/publicity of programs

MNational, 24-hr, 7 days/wk,
toll-free telephone hotline for
youth using best-practice
guidelines

JExpanded number of local
programs serving as youth
employment & leadership
training programs

Arrained, paid, youth staff
KA#) calls expected

A

sharing data and using technology to
create a repository of all youth
resources nationwide

ACommunities conduct follow-up
activities/actions to enhance youth
resources

Avouth

Arechnological support
Aunding

APartnerships with schools
and community
organizations

and youth

Houtreach to schools, teachers, parents,

Avouth increase access to and use of
resources, information, and immediate
crisis support

A ocal programs increase presence in the
community and access to marketing and
training resources as part of national
system

Ancrease understanding of the issues &
resources that youth are concerned
about through data generation

MDevelop national cohort of trained youth

Anebsite design and development

== Aromote youth-generated grass roots

campaign about the importance and power
of voting

Mevelop web-based demonstration video
for youth on how to vote

Avoting registration
ceremony, pledge,
certificates

_‘llmportance and power of voting,

Avouth informed about the

Avouth informed on how to vote
Alncrease in youth voting
&5% increase in youth 18-24

voting in elections by 2010




Logic Model Example
(Multicomponent)

Community Tobacco Control Program - 3 Year Plan

Inputs

N

Outcomes

|~

R
i T Youth Prevention

Environmental Tobacco

Inputs

;

Smoke

popiy Ok ([ v

Cessalion
Ot

Assumptions

e

Extemal Faclors

—t

AEnhancing Program Per f or mgwwevewew.edu/bes/Imoamise)



http://www.uwex.edu/ces/lmcourse/
http://www.uwex.edu/ces/lmcourse/

Logic Model Example
(Multicomponent)

Program Mission

Diagrams may
focus on only a
few components

\ of alogic model

Outcomes or may nest logic
models within

logic models.
Here, the logic
models of two
components are
nested within the
overall program
logic model.




Benefits of Logic Models

A Provide a map of how to achieve program
goals

A Building the model with others assures that
SOSNEB2YS AdaLJIaRYE KS 2

A Assist in planning a program evaluation



Phasel: Planning
Use a Logic Model During Planning To:

INPUTS ACTIVITIES OUTPUTS OUTCOMES

Aldentify and A Select A Identify Aldentify
assess existing activities and  outputs and  outcomes and
and needed decide how decide how plan an
resources to track to track outcomes

them them based
evaluation
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% During Planning Phase:
ldentify resources

Green: Purple:
Organizational Readiness Evidence-based Practices

Firm
funding A strong Effective
base theory-informed recruitment
Strong model strategies
leadership

Community Data

buy-in and informed and
support Adequate, data driven
trained

Staff
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Outcomes

During Planning Phase:
Assess avallablesources

A Sufficient funding; for how long?

A Community buyin and support?

A Strong leadership?

A Adequate, trained staff?

A A strong, theoryinformed model?

A Effective recruitment strategies?

A A system for collecting and track data?
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K During Planning Phase:
Identify activities

Adoptan evidencebased program?
Adapt an evidencebased program?
Improveand existing program?

Construc2 dzNJ 2 gy LINP ANJ Y dza
2NJ S DANRSYRES LINF O A OSaK

Do To o Ix
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$ To Identify EvidencdBasedPrograms

Outcomes

LINKS, Lifecoursdnterventions to Nurture Kids Successfiitip://www.childtrends.org/links
NREPI National Registry of Eviden@&ased Programs and Practi¢etp://nrepp.samhsa.gov
Promising Practices Network Programs that Wak://www.promisingpractices.net/programs.as;
FindYouthinfo.gov Program Tdutp://findyouthinfo.gov/defaultsearch.aspx?sc=ProgramTool
Ohio State CLEX Evide#mesed Program Databasép://cle.osu.edu/evidencebasedprograms/

NDPC/N Model Programs (National Dropout Prevention Center/Network)
http://www.dropoutprevention.org/model_programs/default.htm

HFRP Out of School Time Database
http://www.hfrp.org/out -of-schoottime/ost-databasebibliography/database

OJJDP Model Programs Guide (Office of Juvenile Justice and Delinquency Prevention)
http://www?2.dsgonline.com/mpg/mpg_search.aspx

Western CAPT Best and Promising Progtattps//casat.unr.edu/bestpractices/search.php
Blueprints Model Programsttp://www.colorado.edu/cspv/blueprints/index.html

What Works Clearinghoudstp://ies.ed.gov/ncee/wwc/publications/intervention/

Best Evidence Encyclopediitip://www.bestevidence.org

{ONBYIGKSYAY I htpdBmMAs@dndgi@ninGamiligstory S &
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http://www.childtrends.org/links
http://nrepp.samhsa.gov/
http://www.promisingpractices.net/programs.asp
http://findyouthinfo.gov/defaultsearch.aspx?sc=ProgramTool
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://www.dropoutprevention.org/model_programs/default.htm
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www2.dsgonline.com/mpg/mpg_search.aspx
http://casat.unr.edu/bestpractices/search.php
http://www.colorado.edu/cspv/blueprints/index.html
http://ies.ed.gov/ncee/wwc/publications/intervention/
http://www.bestevidence.org/
http://www.strengtheningfamilies.org/

-

= T0ldentify EvidenceBased Practices

Outcomes

Go to LINKS Web Sitato://www.childtrends.org/whatworkg

for syntheses of practices that do and do not work for:

Parent Involvement Programs For Teens

Parent Involvement Programs For Children
Summer Learning

Adolescent Reproductive Health
Substance Use

Civic Engagement

Education

Income and Employment

Do Do Do Do To Do D»



http://www.childtrends.org/whatworks
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— To Track Activities

Outcomes

A Decide how to measure whether the activities are
being implemented fully and with fidelity

A Decide how to measure program quality

A Decide whether you want to get funding for an
Implementation evaluation
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% During Planning Phase:

Identify and decide how to trackutputs

A Identify outputs for each program activity

i Example:Mentoring progranc the number of
matches, percentage of mentees that have a match,
etc.

A Decide how they will be tracked and how often
i Example:Mentoring progrant use of monthly logs
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= During Planning Phase:

ldentify Outcomes and Measures

Plan an Outcomes Evaluation

A Identify outcomes
A Measure outcomes
A Design evaluation
o How often should we collect data

o Should we conduct an experimental or quasi-
experimental study?
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m Whilei denti fying outcomese

ldentify Short and
LongerTerm Outcomes

Activity Short-Term

p
Train mentors
regularl Lf i
\ J y Positive,

- Sustained
Match youth Relationships
with mentors \_ )

-

Medium-Term Longer-Term
Positive
Behavior
Go to college
School
Improvement

\.




m While i1 dentifying outcomese

Ouibus_ Think Holistically:
Usea WholeChild Perspective

A Relationships
A Physical Healtht™ 84
A Social Behavio. &%

A Psychological
Well-Being

A Education







