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/ƘƛƭŘ ¢ǊŜƴŘǎΩ aƛǎǎƛƻƴ

To improve outcomes for children by providing 
research and analysis to the people and institutions 
whose decisions and actions affect children.

www.childtrends.org
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Session Goals

1. To orient participants to what is meant by 
evidence-based programs and practices

2. To exploreways to use a logic model to 
inform program planning, implementation, 
evaluation, and improvement

3. To offer guidance on issues to consider at 
each stage of the process
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Session Goal #1

ÅTo orient participants to what is meant by 
evidence-based programs and practices

Evidence-

Based
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What Do We Mean by 
ά9ǾƛŘŜƴŎŜ-.ŀǎŜŘέΚ

ÅEvidence-based programs: 

ïInterventions that have been found to have 
positive effects or impacts on targeted outcomes 
(Nurse Family Partnership, for example)

ÅEvidence-based practices:

ïIntervention strategies or program practices that 
have been found to improve outcomes for 
children and youth (not grouping children with 
problem behaviors together, for example)
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Levels of Evidence

Replicated
Experimental

Experimental

Quasi-experimental

Evidenced-informed, non-experimental

High

Low

The Level of 
Evidence 

Depends on the 
Rigor of the 

Evaluation Study.
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[LbY{ 5ŀǘŀōŀǎŜ ŀƴŘ ά²Ƙŀǘ ²ƻǊƪǎέ
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LINKS Database

LifecourseInterventions 

to Nurture Kids Successfully: 

A continually updateddatabase 

of Programs that Do(or Do Not 
Work)

LINKS Synthesis

ά²Ƙŀǘ ²ƻǊƪǎέ ŦŀŎǘ ǎƘŜŜǘǎ 

synthesize the lessons learned from 
experimentally evaluated

programs in the LINKS database 
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LINKS - LifecourseIntervention to 
Nurture Kids Successfully

ÅMore than 400 program 
evaluations summarized

ÅRandom assignment experimental 
evaluations of social interventions 
to help children and youth
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www.childtrends.org/links/
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To Become Evidence-Based

A program should (at the minimum):

ïAddress an identified problem or need in an 
effective way for the right target population

ïMonitor and evaluate implementation and 
outcomes to improve program and build evidence

ïDevelop and use a logic model  
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To Become Evidence-Based

PHASE 1:

Plan

PHASE 2:

Implement
/ Evaluate

PHASE 3: 
Improve

Move toward 

becoming 

evidence-

based

Conduct needs 

assessment  & 

identify 

problem

11
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Session Goal #2

ÅTo exploreways to use a logic model to 
inform :
ïProgram planning

ïImplementation

ïEvaluation

ïImprovement

Å To offer guidance on issues to consider at 
each stage of the process
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What is a Logic Model?

A.

INPUTS 

Organization-al 

and other 

resources 

available for 

program 

investment, e.g., 

staff and funding

B.

PROGRAM 

ACTIVITIES

Organized 

activities 

planned by a 

program, e.g., 

services offered

C.

OUTPUTS

Direct products 

of program 

activities, e.g., 

the number of 

participants 

receiving 

services

D.

OUTCOMES

Behaviors, skills, 

attitudes, 

knowledge that 

are expected to 

be affected by 

program 

activities, 

according to 

theory of change 

Planned activities Effects of planned activities
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Example Logic Models
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Inputs Activities Outputs Short-

Term 

Outcomes

Long-

Term 

Outcomes

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

6.

1.

2.

3.

4.

5.

1.

2.

3.

4.

1.

2.

Some logic 

models itemize 

inputs, activities, 

outputs, and 

outcomes.3
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Example Logic Models
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Inputs Activities Outputs  Outcomes

Activity 3

Activity 2

Outcome

Output 1Activity 1

Output 2

Activity 4 Output 3

Input2

Input1

Other logic 

models use 

arrows to show 

detailed 

progression of 

logic.3

Boxes or other 

shapes can be 

used to separate 

different 

concepts within 

categories.
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Logic Model Examples
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ResourcesCommunity
Partnerships

Staff

Parents

Students

Logic models do not 

need to be linear.  

Depending on the 

program logic and the 

intended use of the 

model, they may be 

circular or form creative 

shapes. 

Such creative and 

illustrative diagrams can 

make logic models more 

appealing and 

approachable for 

general audiences.  
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Assumption   

Young people will engage more in 

their communities if they have 

access to information about their 

communities and opportunities to 

connect with people and places

Problem:

Many youth are disconnected 

from the institutions and civic 

life of their communities

& are not aware of existing 

resources

Logic Model Example

ÅMapping curricula

ÅYouth and adult data 

collectors

Å-Funding

ÅCorporate buy-in

ÅPartnerships

ÅPilot mapping program in 4 

communities

ÅRecruit 1,000,000 participants to 

collect and enter information on 

youth resources in communities

ÅData collection in communities

ÅDevelop partnerships 

ÅMarketing & advertising

ÅDevelop & administer curricula 

ÅInformation about youth-

oriented resources, services, 

and programs in 

communities across the US

ÅProgram data

ÅYouth increase knowledge of community 

resources

ÅCommunity organizations, including 

government agencies, increase knowledge 

of and commitment to youth resources

ÅIncrease community dialogue on 

importance of resources for youth

ÅIncrease buy-in from communities on the 

importance of using technology to support 

information on youth resources

Youth are 

more 

engaged in 

their 

communities, 

connected to 

resources, 

and involved 

in civic 

activities

Resources Activities Outputs

Short Term & 

Interim Outcomes

ÅYouth

ÅTechnological support

ÅFunding

ÅPartnerships with schools  

and community 

organizations

Long-Term Goals

ÅExisting data

ÅContractor to develop and 

maintain website

ÅCommunity buy-in

ÅWebsite visitors and users

ÅUpdated information from 

users and organizational 

resources

ÅFunding 

ÅPartnerships

ÅHire and collaborate with web 

developer

ÅDesign and develop website

ÅMarketing & advertising

ÅInput Mapping America Week 

data

ÅRegular update of information 

by organizations/ legitimized 

users

ÅA user-friendly, Interactive 

website with up-to-date, 

safe, monitored information 

on community resources for 

youth

ÅYouth, parents, and community 

members have increased access to 

information on resources for youth

ÅIncreased buy-in from human 

services organizations on the 

efficiency and effectiveness of 

sharing data and using technology to 

create a repository of all youth 

resources nationwide

ÅCommunities conduct follow-up 

activities/actions to enhance youth 

resources

ÅOutreach to schools, teachers, parents, 

and youth

ÅWebsite design and development

ÅPromote youth-generated grass roots 

campaign about the importance and power 

of voting 

ÅDevelop web-based demonstration video 

for youth on how to vote

ÅVoting registration 

ceremony, pledge, 

certificates 

ÅExisting community 

mapping programs

ÅSelected communities to 

develop new programs

ÅStaff: youth and adults

ÅMaterials/supplies

ÅInfrastructure to support 

national, 24-hr, 7 days/wk, 

toll-free number and call 

routing throughout US

ÅTechnological support

ÅTraining protocol

ÅTrainers

ÅFunding

ÅPartnerships

ÅRecruit and train staff

ÅStaff listen, inform, problem solve 

and conduct crisis referral with 

callers

ÅProvide technical assistance to 

programs on best-practice 

guidelines, marketing, & fundraising

ÅLeverage existing resources

ÅFacilitate peer-to-peer technical 

assistance among programs 

ÅMarketing/publicity of programs

ÅNational, 24-hr, 7 days/wk, 

toll-free telephone hotline for 

youth using best-practice 

guidelines

ÅExpanded number of local 

programs serving as youth 

employment & leadership 

training programs

ÅTrained, paid, youth staff

Å(#) calls expected

ÅYouth increase access to and use of 

resources, information, and immediate 

crisis support

ÅLocal programs increase presence in the 

community and access to marketing and 

training resources as part of national 

system

ÅIncrease understanding of the issues & 

resources that youth are concerned 

about through data generation

ÅDevelop national cohort of trained youth

External Factors:
Bias about uses of data in human 

service field

Attitudes about information-sharing 

Value-based concerns about youth 

access to information

Technological & economical change

Youth 

enjoy 

better 

health 

and well-

being
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ÅYouth informed about the 

importance and power of voting,

ÅYouth informed on how to vote

ÅIncrease in youth voting

Å25% increase in youth 18-24 

voting in elections by 2010



Logic Model Example 
(Multicomponent)

ñEnhancing Program Performance with Logic Modelsò (www.uwex.edu/ces/lmcourse/)
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OutcomesOutputsInputs

Inputs Output
s

Outcome
s

Early Childhood Program 
Component

Inputs Output
s

Outcomes

Program Mission

Teen Program 
Component

Diagrams may 

focus on only a 

few components 

of a logic model 

or may nest logic 

models within 

logic models. 

Here, the logic 

models of two 

components are 

nested within the 

overall program 

logic model.  

Logic Model Example 
(Multicomponent)

19
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Benefits of Logic Models

ÅProvide a map of how to achieve program 
goals

ÅBuilding the model with others assures that 
ŜǾŜǊȅƻƴŜ ƛǎ άƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜέ

ÅAssist in planning a program evaluation
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ÅIdentify and 
assess existing 
and needed 
resources

ÅSelect 
activities and 
decide how 
to track 
them

Å Identify 
outputs and 
decide how 
to track 
them

ÅIdentify 
outcomes and 
plan an 
outcomes-
based 
evaluation

INPUTS ACTIVITIES OUTPUTS OUTCOMES

Phase 1: Planning
Use a Logic Model During Planning To:
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Data
informed and 

data driven

A strong 
(theory-informed)

model

Effective  
recruitment 

strategies

Firm 
funding 

base

Adequate, 
trained 

Staff

Strong
leadership

Community
buy-in and

support

Green: Purple:

Organizational Readiness Evidence-based Practices 

DuringPlanning Phase: 
Identify resourcesOutcomes

Outputs

Activities

Inputs 

22



ÅSufficient funding ςfor how long?

ÅCommunity buy-in and support?

Å Strong leadership? 

ÅAdequate, trained staff?

ÅA strong, theory-informed model?

ÅEffective recruitment  strategies?

ÅA system for collecting and track data?

During Planning Phase:
Assess available resources

Outcomes

Outputs

Activities

Inputs 
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During Planning Phase:
Identify activities

Å Adopt an evidence-based program?

Å Adapt an evidence-based program?

Å Improveand existing program?

Å ConstructƻǳǊ ƻǿƴ ǇǊƻƎǊŀƳ ǳǎƛƴƎ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ 
ƻǊ άŜǾƛŘŜƴŎŜ-ōŀǎŜŘέ ǇǊŀŎǘƛŎŜǎΚ

24

Outcomes

Outputs

Activities

Inputs 



To Identify Evidence-Based Programs

Å LINKS ςLifecourseInterventions to Nurture Kids Successfully http://www.childtrends.org/links

Å NREPP ςNational Registry of Evidence-Based Programs and Practices http://nrepp.samhsa.gov

Å Promising Practices Network Programs that Work http://www.promisingpractices.net/programs.asp

Å FindYouthInfo.gov Program Tool http://findyouthinfo.gov/defaultsearch.aspx?sc=ProgramTool

Å Ohio State CLEX Evidence-based Program Database http://cle.osu.edu/evidence-based-programs/

Å NDPC/N Model Programs (National Dropout Prevention Center/Network) 
http://www.dropoutprevention.org/model_programs/default.htm

Å HFRP Out of School Time Database                                                                                     
http://www.hfrp.org/out -of-school-time/ost-database-bibliography/database

Å OJJDP Model Programs Guide (Office of Juvenile Justice and Delinquency Prevention) 
http://www2.dsgonline.com/mpg/mpg_search.aspx

Å Western CAPT Best and Promising Programs http://casat.unr.edu/bestpractices/search.php

Å Blueprints Model Programs http://www.colorado.edu/cspv/blueprints/index.html

Å What Works Clearinghouse http://ies.ed.gov/ncee/wwc/publications/intervention/

Å Best Evidence Encyclopedia http://www.bestevidence.org

Å {ǘǊŜƴƎǘƘŜƴƛƴƎ !ƳŜǊƛŎŀΩǎ CŀƳƛƭƛŜǎ http://www.strengtheningfamilies.org
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Outcomes

Outputs

Activities

Inputs 

http://www.childtrends.org/links
http://nrepp.samhsa.gov/
http://www.promisingpractices.net/programs.asp
http://findyouthinfo.gov/defaultsearch.aspx?sc=ProgramTool
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://cle.osu.edu/evidence-based-programs/
http://www.dropoutprevention.org/model_programs/default.htm
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database
http://www2.dsgonline.com/mpg/mpg_search.aspx
http://casat.unr.edu/bestpractices/search.php
http://www.colorado.edu/cspv/blueprints/index.html
http://ies.ed.gov/ncee/wwc/publications/intervention/
http://www.bestevidence.org/
http://www.strengtheningfamilies.org/


To Identify Evidence-Based Practices

Go to LINKS Web Site (http://www.childtrends.org/whatworks) 
for syntheses of practices that do and do not work for:
Å Parent Involvement Programs For Teens

Å Parent Involvement Programs For Children
Summer Learning

Å Adolescent Reproductive Health

Å Substance Use 

Å Civic Engagement

Å Education

Å Income and Employment
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Outcomes

Outputs

Activities

Inputs 

http://www.childtrends.org/whatworks


Å Decide how to measure whether the activities are 
being implemented fully and with fidelity

Å Decide how to measure program quality

Å Decide whether you want to get funding for an 
implementation evaluation

To Track Activities
Outcomes

Outputs

Activities

Inputs 
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During Planning Phase:
Identify and decide how to trackoutputs

Å Identify outputs for each program activity

ï Example: Mentoring program ςthe number of 
matches, percentage of mentees that have a match, 
etc. 

Å Decide how they will be tracked and how often

ï Example: Mentoring program ςuse of monthly logs

Outcomes

Outputs

Activities

Inputs 
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During Planning Phase:
Identify Outcomes and Measures

Plan an Outcomes Evaluation

Å Identify outcomes

Å Measure outcomes 

Å Design evaluation

o How often should we collect data

o Should we conduct an experimental or quasi-

experimental study?

Outcomes

Outputs

Activities

Inputs 

29



Identify Short and 
Longer-Term Outcomes

While identifying outcomesé
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Outcomes

Outputs

Activities

Inputs 

Go to college

Medium-Term Longer-Term

Train mentors 
regularly

Activity

Positive, 
Sustained 

Relationships

Positive 
Behavior

School 
Improvement

Short-Term

Match youth 
with mentors



ÅRelationships

ÅPhysical Health

ÅSocial Behavior

ÅPsychological 
Well-Being

ÅEducation

Think Holistically: 
Use a Whole-Child Perspective

While identifying outcomesé

31

Outcomes

Outputs

Activities

Inputs 




